
Some ‘HOT TIPS’ for Chaplain Resource Managers 
 

 Before you can get $$ from DRM for ANYTHING, you must submit a RAC to your analyst first. 

 

 In Resource Management, it’s never better to “get forgiveness first and permission later”.  Before 

you can purchase anything that will interface with Benning’s network, you’ll need DOIM’s written 

permission.  You need similar clearance from DPW before buying any property book-type items 

(that DPW might need to work on our work around later), TSC’s permission to buy audio equipment 

 

 CHAPLAINS will rarely call you in time to renew recurring needs (contracts, communion, office & 

cleaning supplies, etc.)  Know what they need, plan ahead, & initiate the requests yourself. 

 

 Know who your SMEs are (the Region’s CRM, other Chaplains with CRM backgrounds, civilians in 

DRM, Contracting, DOIM, DPW, Engineers, etc.), and don’t be afraid to call them.  They WANT to 

help.  When they help you to become a smarter CRM, it makes their jobs easier in the long run!! 

 

 Name (or rename) and date all of your digital files so their contents are easily identifiable.  This will 

help you (and your successor, later) when renewing annual requests a year from now.  

 

 Whether it’s enjoyable or not, you MUST work the task with the closest suspense first.  If you’re not 

clear on what should take priority, take the list of tasks to your boss and ask them for their priority. 

 

 Use every moment wisely.  Learn how long it takes to you accomplish each recurring task (monthly 

reports, accepting invoices for contracts, certifying credit card purchases, etc.).  Then, when you find 

that you have 5 minutes, an hour, or an afternoon, choose to fill the time with the appropriate task(s). 

 

 Find a filing system that works for you.  However you choose to do it, organize your work into 1) 

“must do it now”, 2) “get it done soon”, 3) “don’t forget to do this recurring requirement, because no 

one is going to remind you in time”, and 4) “get to it when you can - this can wait”.  Then feel free 

to shift tasks and related documents from one category to the other, as necessary. 

 

 NEVER accept an important task when you’re in the middle of other work.  Stop, file it accordingly, 

and write the specifics on your “to do” list.  It’s too easy to lose something in a stack of paper. 

 

 Don’t be afraid to tell someone that you’ve made a mistake.  “Bad news never gets better with time”.  

It might be a little painful in the moment, but problems are usually easier to handle when they’ve not 

had time to grow.  And it might not feel like it, but you’ll also earn a reputation of trustworthiness. 

 

 Attend your Garrison’s RM training events when you can.  You might feel too busy to break away, 

but spending a little scheduled time with SMEs and asking a LOT of questions will pay off later. 

 

 Guard your significant time.  Make your spiritual life a priority (reading, prayer, corporate worship, 

fellowships, etc.) or you can easily forget Who and why you’re serving.  Leave work on time!!  “If 

you gain all of the money in the world for your installation, but lose your family what have you 

won?”  And make time to do PT - your fitness will greatly affect your stress. 

 

 ALWAYS serve others diligently and with a cheerful attitude.  They’ll be more likely to work 

WITH you, and you’ll honor God.  Resource management is the ministry where God has placed you! 

 

 Regarding the CTOF, always ask yourself “would this pass the test of public scrutiny?” 


