
DEPARTMENT OF THE ARMY 
HEADQUARTERS, 316TH CAVALRY BRIGADE 

10308 13TH ARMORED REGIMENT ROAD, BUILDING 5142 

FORT BENNING, GEORGIA 31905 

 
  REPLY TO 
  ATTENTION OF 

 
 

ATZK-SBZ-CH        14 March 2013 

 

 

MEMORANDUM OF INSTRUCTION 
 

SUBJECT:  316
th

 Cavalry Brigade Resiliency Off-sites 

 

 

1. Purpose:  Establishes responsibilities and guidance for Resiliency Off-sites 

 

2. Overview 

 

a. The 316
th

 Cavalry Religious Support Teams (RSTs) provide low-cost/high-return 

programs for spiritual, emotional, relational and physical resilience of our Department of 

Defense (DoD) ID card-holders.  Programs are designed for only 6-10 individuals (plus 

dependants) to maximize interaction and minimize losses to units’ primary missions. 

 

b. Beginning 7 May 2013, RSTs conduct off-sites on the first three non-holiday Tuesdays of 

each month from 0630-1630.  If another Brigade event require rescheduling, the off-site 

will move to the following Tuesday.  Outdoor activities may vary per weather conditions. 

 

c. On each fourth non-holiday Tuesday, the RSTs will host a God & Country breakfast (not 

specific to a religion) in the Brett Dining Facility from 0730-0830.  This is an informal 

time for any participants from previous off-sites to share lessons learned.  The Chaplain 

will close with a brief devotional and prayer.  Attendees are responsible for the cost of 

their breakfast.  No sign-up necessary.  Attendance rosters will be given to unit CSMs. 

 

d. The timing, target audience and focus of the monthly off-sites are as follows: 

 

a. Moral Leadership Development will be held on the 1
st
 non-holiday Tuesday.  It is 

designed only for Soldiers to build the art of influence for superior leadership.   

 

b. Family Wellness will be held on the 2
nd

 non-holiday Tuesday.  It is designed only 

for married DOD ID card-holders and dependants to build healthy habits for 

common families under the uncommon stresses of military life.   

 

c. Christian Fitness will be held on the 3
rd

 non-holiday Tuesday.  It is designed for 

any DOD ID card-holders and dependants to build their faith and obedience for 

greater unity, stamina and joy.  This training is explicitly Christian in content. 

 

e. Participating Soldiers will begin off-sites promptly at 0630 in the 316
th

 GIB (General 

Instruction Building) room 114 with light stretches while listening to a related audio 

book.  This is followed by discussion of the audio book over breakfast in the Brett D-Fac.  
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f. If spouses are not able to join the Family Wellness and Christian Fitness programs at 

0630, they may join the breakfast or as soon as their other duties allow.  School-aged 

dependents are encouraged to join these groups after school.  Due to the nature of the 

program, no dependants may participate in Moral Leadership Development off-sites. 

 

g. DoD ID card-holders reserve slots no later than noon on the duty day before the program.  

All participants’ slots are secured by a digitally signed email from the requestor AND a 

digitally signed email from one of their supervisor to Jeffrey.d.dillard.mil@mail.mil.  

After the deadline for reserving slots, RSTs will offer unfilled slots to fellow Brigades. 

 

h. Trainers may include Chaplains and Chaplain Assistants from 316
th

 CAV and other 

Brigades, the Family Life Chaplain, and professionals from Army Garrison agencies. 

 

3. Unit Responsibilities 

a. Distribute this document to all DoD ID card-holders and FRGs for visibility. 

 

b. Ensure that first-line leaders support their subordinates’ participation throughout the 

entire program and do not call for them to “return to duty” on the program day. 

 

c. Screen requestors for unusual circumstances that would conflict with their participation 

in the requested off-site:  physical profiles, marital status, disciplinary flags, etc. 

 

4. Brigade S3 Responsibilities 

a. Publish FRAGO to units and events to the Brigade Operations calendar. 

 

b. Provide a 15 passenger van for Soldiers in the Moral Leadership Development off-sites. 

 

5. Participant Responsibilities 

a. In the dining facilities, participants MAY NOT wear PT uniforms, du-rags, bandanas, 

hats, shower shoes, sandals, flip-flops, cut-offs, torn or dirty clothing, tank tops, muscle 

shirts, halter tops, tube tops, or any display of offensive slogans or pictures.  All non-

mealcard holders must pay for their meals (and their dependants') in the dining facilities. 

 

b. For the Family Wellness and Christian Fitness off-sites, participants may bring additional 

appropriate clothing for activities such as swimming, hiking, rock-wall climbing, biking, 

basketball, kickball, etc.  The schedule will allow time to change in gym locker rooms. 

 

c. All participants must provide or arrange their own transportation to and from all events in 

the Family Wellness off-sites and Christian Fitness off-sites.  Car-pooling is highly 

encouraged to further discussion between events and to enhance accountability.  

Individuals without cell phones will travel with someone carrying a working cell phone. 

 

d. These off-sites are the participants’ place of duty.  Thus, they must be on time, participate 

in all sessions, and maintain the Army core values.  No alcohol beverages are allowed.  

mailto:Jeffrey.d.dillard.mil@mail.mil
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6. Schedule of Off-sites: 

 

Moral Leadership Development 

Time Location Event Additional Instructions 

0630-

0730  

316th Cavalry 

GIB, room 114 

Light stretching while listening 

to a chapter of Colin Powell’s 

audio book, “It worked for me” 

Uniform from 0630-1430 is 

ACUs and patrol cap (Stetsons 

could cause distractions later) 

0800-

0845 

Brett D-Fac Breakfast discussion on the art 

of influence based on the audio. 

Soldiers on separate rations 

will pay for their breakfast. 

0930-

1115 

On-post school 

or School-aged 

Services (SAS)  

Assist & encourage children  

who struggle with basic skills 

and relationships. 

Soldiers are encouraged to 

carpool to discuss highlights 

and personal lessons learned 

1130-

1300 

On-post 

locations 

Lunch Soldiers are released to eat but 

must return in time for training. 

1300-

1345 

Main post 

chapel 

Brief instruction and preparation 

for PEs with WTU Soldiers 

Soldiers are encouraged to 

carpool for discussion 

1430- 

1600 

Smith Gym Assist/encourage Soldiers from 

the WTU in adaptive PT 

Uniform is Army PTs (or 

similar to WTU Soldiers) 

1600-

1630 

Smith Gym Final AAR on lessons learned Soldiers are released after AAR 

 

 

Family Wellness 

Time Location Event Additional Instructions 

0630-

0730  

GIB, room 114 Stretching to audio chapters of 

Dr. John Gottman’s “7 principles 

for making marriage work” 

Uniform is civilian clothes but 

in accordance with local SOPs.   

0800-

0845 

Brett D-Fac Working breakfast and open 

discussion of “love maps” and 

“turning toward” from Gottman 

Soldiers on separate rations 

will pay for their breakfast and 

their dependants’ breakfasts. 

0930-

1115 

Main post 

chapel off 

Ingersoll Street 

Brief instruction and PEs based 

on “Couple Communications” 

by Dr. Sherod Miller et. Al 

All materials are provided.  

Interactive PEs for couples will 

comprise 70-80% of this time. 

1130-

1330 

Main post 

chapel 

Working lunch over video, brief  

instruction and PEs based on 

“Maxed Out” by Dave Ramsey 

Lunch is provided freely to all 

participants.  PEs follow and 

comprise 70-80% of the time. 

1345-

1545 

On post areas 

for recreation 

Swimming, basketball, rockwall 

climbing, racquetball, hiking, 

cycling, bowling, ping-pong, etc. 

Use close, free venues for easy 

low-challenge, fun activities.  

Families will pay for any costs.   

1600-

1630 

Main post 

chapel 

Final AAR on lessons learned Soldiers are released after AAR 
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Christian Fitness 

Time Location Event Additional Instructions 

0630-

0730  

GIB, room 114 Light stretching while listening 

to Ephesians and Philippians on 

themes of unity, stamina & joy 

Uniform is civilian clothing 

appropriate to local SOPs for 

access to Brett Dining Facility 

0800-

0900 

Brett D-Fac Informal discussion of themes 

in Ephesians and Philippians 

Soldiers on separate rations will 

pay for their breakfast. 

0915-

1130 

316
th

 dojo or 

GIB, room 114 

Brief instruction with emphasis 

on PEs. Location dependent on 

dojo instructors’ schedule 

Bring a water bottle, flip-flops 

(and close-toed shoes for the D-

Fac) and clothing with no metal. 

1130-

1300 

Brett D-Fac or 

local eateries 

Lunch Soldiers may eat on their own 

but return in time for training 

1300-

1345 

316
th

 dojo or 

GIB, room 114 

Brief instruction with emphasis 

on PEs. Location dependent on 

dojo instructors’ schedule 

Participants will need clothing 

appropriate to mild-to-moderate 

exercise 

1345-

1600 

Fort Benning 

recreation sites 

Parents pick-up school-aged 

children PEs  

Participants dress appropriately 

for mild-to-moderate exercise 

1600-

1630 

Main post 

chapel 

AAR of lessons learned and 

best practices 

Soldiers are released after AAR 

 

7. Each month, the 316
th

 Cavalry Brigade RST will publish the dates of all off-sites through the 

Brigade Operations calendar, flyers in units’ common work areas, and emails to FRG POCs. 

 

8. DoD ID card-holder participants must hand-deliver signed release forms for themselves, their 

dependents (adults and minors) to a member of the Brigade RST before the program begins. 

 

9. POC is Chaplain (Major) Jeff Dillard at 626-8102/8103 or cell (229) 314-6239.  Alternate 

POC is Chaplain Assistant PFC Melanie Monteiro at Melanie.f.Monteiro.mil@mail.mil  

 

 

 

 

Enclosure:        JEFF DILLARD 

1) Adult Release Form      Chaplain (MAJ) USA 

2) Minor Release Form      Brigade Chaplain 

 

DISTRIBUTION: 

COMMANDERS, 316
TH 

CAVALRY, HHC 316
TH

, 1-16, 2-16, 3-16 

COMMAND SERGEANTS MAJOR, 316
TH

, 1-16, 2-16, 3-16 

FIRST SERGEANT, HHC 316
TH 

 

CHAPLAINS, 1-16
, 
2-16, 3-16 

S1, 316
TH

, 1-16, 2-16, 3-16 

S3, 316
TH

, 1-16, 2-16, 3-16 

mailto:Melanie.f.Monteiro.mil@mail.mil
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Adult Waiver & Hold Harmless Agreement 

(Read Carefully) 
 

I,  ____________________________________freely desire to participate in the 316th Cavalry Brigade Resiliency 

Off-site on Fort Benning in the specific theme of __________________________ (choose one of the three options 

below) as publicized by the 316
th

 Cavalry Brigade Chaplain’s office to held on the date of _________________. 

 

Activities in the Moral Leadership Development off-sites (for Soldiers only) will include my participation with 

school-aged children in a variety of relational/emotional activities such as reading, recreational sports, and crafts.  I 

will also be assisting and encouraging Soldier-residents of the Warrior Transition Unit in physical exercises such as 

swimming, jogging, cycling, rock-wall climbing, ball sports, etc. at Smith gym.   

 

Activities in the Family Wellness off-sites (for married couples only) will include my participation with other 

married couples in a variety of practical exercises in communications and teamwork in financial planning (debt 

reduction, budgeting, investing, etc.).  My spouse and/or children and I will be participating in free on-post physical 

recreation (of my choice) such as walking, swimming, jogging, cycling, rock-wall climbing, ball sports, etc.   

 

Activities in the Christian Fitness off-sites (open to all but with explicitly Christian content) will include my 

participation with other adults and possibly school-aged children in a variety of practical exercises such as 

interpreting and applying the Bible and understanding our bodies as instruments of our souls.  I will also be 

participating in physical activities (of my choice) such as kick-boxing, tae kwon do, and self-defense moves.   

 

 

In any of the off-sites that I attend, I will be participating in shared personal reflections and discussion of lessons 

learned informally throughout the off-site and as a group from 1600-1630.  At no point will I be required to 

participate in any events beyond my ability.  However, I acknowledge a level of potentially physical, emotional, 

spiritual and relational risk in all of these activities. Therefore, in consideration for the benefit of my participation or 

observation of these events, I agree to release and hold harmless the United States from any damages to property or 

personal injuries which I may suffer incident to my participation/observation of this event or similar activities 

related to the 316th Cavalry Resiliency Off-sites.      

 

Therefore, I specifically agree to release and hold harmless the United States, its officers and its agents, from any 

and all liability and claims for damages to property or injuries to me that may arise or be incident to my 

observation/participation in this event.  Further, I agree to release and hold harmless the United States, its officers 

and its agents, against any claims, demands, actions, debts, liabilities, judgments, costs, or attorney’s fees arising out 

of, claimed on account of, or in any manner predicated upon the use of Fort Benning facilities and/or equipment 

including any loss or damage to property, any injury or death of any person, in any manner, caused or contributed to 

by the United States, its officers, or its agents. 

 
 

BY SIGNING, I DECLARE THAT I HAVE READ AND VOLUNTARILY ENTER INTO THE TERMS OF THIS 

WAIVER AND HOLD HARMLESS AGREEMENT.     

 

Requestor’s name/signature_________________________________/__________________________________  

(Please print legibly) 

 

Supervisors’ name/signature ________________________________/__________________________________ 

(Please print legibly) 

 

Organization______________________________ Phone____________ _______________ (If you are military 

dependent, provide your sponsor’s rank, organization & phone number) 
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Minor’s Waiver and Hold Harmless Agreement 
(Read Carefully) 

 

Adult Participant’s name/signature_______________________/_______________________________ 

(Please print legibly) 

 

ORGANIZATION______________________________PHONE____________ (If you are military dependent, provide your 

sponsor’s rank, organization & phone number) 

 

 
I, the parent or guardian of _______________________ desire to have my child(ren), _______________________ 

_______________________________________________participate the 316th Cavalry Brigade Resiliency Off-site 

on Fort Benning in the specific theme of __________________________  as publicized by the 316
th

 Cavalry 

Brigade Chaplain’s office to held on the date of _________________.    

 

I have read and agree to the specific activities involved in this off-site as outlined on the signed copy of my Adult’s 

Waiver & Hold Harmless Agreement for the same event.   

 

I also agree to participate in all events with my child(ren) and to be responsible for their conduct and results of their 

behavior.  Therefore, in consideration for the benefit of having my child(ren) ______________________________ 

____________________________participate in these events, I agree to release and hold harmless the United States 

from any damages to property or injuries which my child(ren) may suffer incident to their participation in the these 

events sponsored by 316
th

 Cavalry Brigade.   

 

Specifically, I agree to release and hold harmless the United States, its officers and its agents, from any and all 

liability and claims for damages to property or injuries to ______________________________________________ 

that may arise or be incident to his/her participation in the above-described events.  Further, I agree to release and 

hold harmless the United States, its officers and its agents, against any claims, demands, actions, debts, liabilities, 

judgments, costs, or attorney’s fees arising out of, claimed on account of, or in any manner predicated upon the use 

of Fort Benning facilities and/or equipment including any loss or damage to property, any injury or death of any 

person, in any manner, caused or contributed to by the United States, its officers, or its agents. 

 

 

BY SIGNING, I DECLARE THAT I HAVE READ AND VOLUNTARILY ENTER INTO THE TERMS OF THIS 

WAIVER AND HOLD HARMLESS AGREEMENT. 

 

 ___________________________________________/__________ 

   Accompanying Parent/Guardian’s signature             Date 

 

 

VERIFIED BY GOVERNMENT REPRESENTATIVE: 

 

 _________________________________________/ __________________________________/_________ 

 Printed name               Signature                                                       Date 

 

 

 


