
Counseling Theory &

Religious Integration:

a suggested model for Chaplains

By CH (MAJ) Jeff Dillard
19th ESC Family Life Chaplain



Goals of Family Life Training

To experience basics of effective counseling by creating a 

small group dynamic that mirrors counseling relationships

To provide options for Chaplains’ future counseling cases

by exercising skills of eight major models of therapy

To whet appetites for any model(s) with which you would 

like assistance toward your goals for your counseling

To support you in your quest to integrate your religious 

convictions and your approach to professional counseling 



Case Conceptualization

Counselor Lens of Interpretation Problem Solution



Components of any Counseling Theory

• Human nature

• Bio-chemical?  

• Body & Soul?

• Unknowable?

• Client

• An individual?

• The couple/family?

• Basic Problem

• Educational?

• Behavioral?

• Spiritual?

• Emotional?

• Role of the Counselor

• Directive?

• Non-Directive?

• Collaborative?

• Therapeutic Process

• Purist?

• Eclectic?

• Length of Treatment

• Short-term?

• Long-term?

• Who determines?



When Clients Come To Us . . .

“FOO” Issues “I”I?

“Higher” purpose

“I’m afraid that 
you’ll see the 
real me and 
then reject me!

“You’re out!”

“You’re ‘in’!” 

“It worked before!” “Let’s do it again!”



I?

Psychodynamic Therapy

Client:  Individual or more

Challenge:  Conflicted heart 

within the self - usually over 

struggles with attachment 

from childhood experiences 

that hinder their willingness 

and ability to enjoy intimacy

Approach: Wonder with 

them around their thoughts 

and feelings on the struggle, 

origins, & assigned meaning 

to enable “self” awareness



“FOO” Issues

Trans-generational Therapy

Client:  Individual or more

Challenge:  “Stuck” reaction 

(usually unconscious) to 

shaping elements from their  

Family of Origin (“FOO”)

Approach:  Facilitate their 

awareness of 1) ‘cloning’ 

practices that has been 

maintained for generations 

or 2) their compulsive 

reactivity to the same.  E.g., 

“I will NOT be ruled by my 

family beliefs & practices!”



“Higher” purpose

Narrative Therapy

Client:  Individual or more

Challenge:  Feels oppressed 

by a “dominant narrative” 

(often found in norms of their 

culture imposed from above)

Approach:  Collaborate with 

them in ‘writing their own 

story’ that gives a healthy 

freedom from subjection to 

the majority’s narrative and 

opportunity to choose their 

own path and meaning. 



Solution-Focused Therapy

“It worked before!” “Let’s do it again!”

Client:  Individual or more

Challenge:  Problem-

focused (can’t see the rose 

due to pain from the thorns)

Approach:  Encourage them 

to recount and relive past 

solutions, focusing on what 

worked well then.  Then 

focus on when and how they 

are still succeeding in the 

present - even if these are 

only exceptions to the rule.



I

Emotionally-Focused Couples’ Therapy (EFCT)

Client:  Couple

Challenge:  Repeating a 

‘dance’ that separates (e.g., 

pursue/ withdraw, attack/ 

attack, etc.) but usually has 

its base in their fear of 

rejection.  This model builds 

on psychodynamic model.

Approach:  Coach each to 

identify and voice their true 

“primary” feelings and to 

understand and accept the 

same in their spouse.

“I’m afraid that 
you’ll see the 
real me and 
then reject me!



Structural and Strategic Therapy

Client:  Family (usually)

Challenge:  poor boundaries 

in genders or generations by 

triangles of alliances and 

scapegoats.  E.g., a spouse 

may elevate a child above 

their mate or relegate a child 

out of ‘family’.  Both hinder 

healthy leaving & cleaving.

Approach:  Use strategies & 

paradox to restructure the 

family’s system (especially 

rules, roles, communication).

“You’re out!”

“You’re ‘in’!” 



Client:  Everyone present 

and no one!

Challenge:  All are wounded, 

hiding, and need each other!

Approach:   “Be here now” -

not doing therapy to them, 

asking about the past or 

others, but “meeting” them. 

Noting body language, 

expressions of the inward, 

modeling transparency, and 

confronting inconsistencies 

for growth in genuineness.

Experiential Therapy
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And We have the Same Issues Inside!

“FOO” Issues

“Higher” purpose

“I’m afraid that 
you’ll see the 
real me and 
then reject me!

I?

“You’re out!”

“You’re ‘in’!” 

“It worked before!” “Let’s do it again!”



Systems Theory says . . .

“. . . ALL parts are interdependent!”
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“FOO” Issues I?

“Higher Purpose”

“Can’t you hear 
my heart?!  So 
why won’t you 
love me?!”

“You’re ‘in’!” 

“You’re out!”

“It worked before!” “Let’s do it again!”



• Even holistic secular models are closed:  nothing new gets in 

so nothing new comes out.  “Growth” is only more of the same.

• ‘Hopes’ and ‘commands’ that exclude God are lies.

• Cravings for created things (not the Creator) are lusts.

• Even the best human ‘solutions’ that exclude God leave us 

with the same human beliefs and desires that sustain the cycle!

• The following model offers an integrated approach to address 

each of the previous models’ concerns but from a religious 

foundation that “opens the system” to faith in God.

• I have chosen Genesis as the base because of the following:

• Most endorsing agencies respect the Old Testament.

• Genesis 1-2 seems to be a blueprint for spiritual life.

Chaplains and our people need MORE!!





Day 1 – “Gracious Presence”

Lie/Lust:  “I am on my own.” / 

“I want independence!”

Truth & Love:  God comes 

and ‘shines’ on us, revealing 

our nakedness but also 

warming us.  Similar to “be 

here now”, but hope is 

illustrated by modeling and 

praising His presence by 

grace.  ‘Shine’ on them and 

then stay with them to help -

even at great cost to yourself!
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Day 2 – “Somber Candor”

Lie/Lust:  “Life is good!” / “I 

demand to be blessed!”

Truth & Love: Left alone, our 

chaotic foundation can only 

cycle in emptiness.  And God 

will not bless such.  But He is 

patient and creates ‘space’ 

between us and His justice.  

Be candid and somber with 

them.  When they are open, 

address their basic problem: 

separation from God.  



Day 3 – “Spiritual Safety and Abundant Supply”

Lie/Lust:  “There’s NOT any 

‘good’ and ‘bad’ here.” / “I 

want a little of everything!”

Truth & Love: By His love & 

authority, God set boundaries 

against spiritual danger and 

provided the fruit we need to 

live for Him in joy. Strengthen 

their faith in Him by helping 

them to define their needs for 

spiritual safety and supply 

and His work in both areas.
“The old failed.” “Seek real change!”



Day 4 – “Progressive Worship”

Lie/Lust:  “Life is what I

decide!” / “I will take care of 

me in this moment!!”

Truth & Love: God calls us to 

serve Him joyfully by knowing 

His progressive works in 

“seasons” of salvation.  Join 

with them to know more and 

more of His works, character, 

and plan for His people.  And, 

if they will, help them serve 

and celebrate Him together.

“Higher” purpose

We



Day 5 – “Radical Reign”

Lie/Lust:  “This is paradise

(or hell)!” /  “I will rule my life 

without discrimination!”

Truth & Love: God created 

the ‘lower’ and ‘lofty’ for us to 

rule (see day 6), but both can 

be “man-eaters”!  Model and 

coach His reign as gracious 

but discriminating.  Consider 

brainstorming on when and 

who to guard (or guard 

against) and how to discern.

“You’re ‘in’.”
(maybe) 

“You’re out!”

We



Day 6 – “Divine Design” (overview)

Lie/Lust:  “I can be whatever I 

want!” / “I want to be God!”

Truth & Love:  For His joy, 

God made us in His image to 

be priests (for connection in 

emotion), kings (for power to 

protect, provide, & lead), and 

prophets (to inform the other 

two).  Explore and live out 

each of these 3 offices to 

spur each other on into the 

world with Him for His glory.

We



Lie/Lust:  “I should have 

control.” / “I want to 

manipulate my future!”

Truth & Love:  God calls us to 

a work of worship:  service.  

Pictured in the unfinished 

earth and 4 headwaters,  we 

are to continue working in His 

image thereby spreading His 

glory and blessings to others.  

How has He called your 

clients to work and where?

Day 6 (a) – “Divine Design: Service”

We



Day 6 (b) – “Divine Design: Relationship”

Lie/Lust:  “Fulfillment comes 

by self-focus!”  /  “Serve me!”

Truth & Love:  God made us 

for relationships to fully “flesh 

out” His image.  Marriage is 

the most intimate form of this.  

Help them understand and 

live out the interdependence 

of their belief, emotion, and 

action.  Help them note how 

His design brings them closer 

to God and each other.

“Thank you,  for 
creating us to be  
interdependent in 

Your image!”

We



So, ‘What Now?’

• Soldiers & Family members come with unique problems:  

nuances, histories, perspectives, etc.  The complexity of 

their ‘engines’ suggests that we should be prepared with 

a variety of tools and be flexible from a variety of angles.

• Because of your unique personality and background, 

you may be naturally drawn to a particular tool or angle.

• As your Family Life Chaplain, I am here to encourage, 

train, and support you in expanding your toolbox and 

integrating your religious beliefs and counseling practice.



Provided Materials for Future Training

Model: Example pastoral publication:

• Psycho-dynamic “Taking on the gods”, by Merle 

Jordan

• Trans-generational/ “Generation to generation”, by

Systems Theory Edwin Friedman

• Narrative “Counseling survivors of sexual 

abuse”, by Diane Langberg

• Solution-focused “Solution-focused pastoral 

counseling”, by Charles Kollar

• Structural “Boundaries”, by Townsend/Cloud



Model: Example pastoral publication

• Experiential “The power of now”, by Eckart Tolle

• Emotionally-focused “Anger:  discovering your spiritual 

ally”, by Andrew Lester

• Systems theory/ “Breaking up, down, and through:  

Psychodynamic discovering spiritual and 

psychological opportunities in your 

transitions”, by Andre Papineau

• Bio-Psycho-Social “Blame it on the brain:  

Distinguishing chemical imbalance, 

brain disorders, and disobedience”,

by Ed Welch

Provided Materials for Future Training



Components of Family Life Training 

Group training supervision (2-3 hours monthly) on19th

ESC UMT training dates as published in FY11 OPORD.

Brief preparatory assignments will given on provided 

resources - a section of a book and DVD on therapy.

Example format of group training:

Didactic (30-45 minutes):  on one form of therapy

Case presentation and discussion (30-45 minutes):

PEs (30-45 minutes):  related to the model of therapy

Group process (30-45 minutes):  “what happened among 

us and how did it happen”



Components of Family Life Training (cont)

Individual supervision (1 hour monthly) at your location. 

Unit Chaplain will provide DVD of their case and process 

note. FLC will provide cameras and necessary training. 

Example format:

FLC - “How would you like to use our time today?”

Unit Chaplain – presentation of video & process note

FLC - “What did you like about what you did?”

FLC - “What do you wish you had done differently?”

Both - Discussion of the Chaplain’s personal energy or 

struggle in the case and options for future cases

Both - Review of Chaplain’s stated goals & concerns, 

accomplishments and challenges in the case and 

personal experience in supervision.



Group counseling with FLC in Warrior’s Huddle or with 

FLC at ASAP, DAS, FAP, SARC, etc.

Example format:

Proponent (ASAP, SWS, etc.) establishes content

Chaplains facilitate and encourage members in . . . 
Experience of Commonality
Variety of Viewpoints and Insights
Sense of Belonging
Practice of Relational Behaviors and Skills
Genuineness and Empathy
Constructive Feedback
Increased Commitment

Proponent summarizes session & terminates series

Others Programs for Ministry & Training



Workshops (1 day) co-led by FLC and the unit Chaplains 

on pre-marital training for international couples, 

parenting, conflict resolution, finances, sexuality, etc.

Example Format:

0900-0920 Ice-breaker to relax and bond group

0920-0930 Introduction of our team and goals

0930-0950 Q&A from group regarding any concerns

1000-1050 Presentation, small group PEs, discussion

1100-1150 Presentation, small group PEs, discussion

1300-1350 Presentation, small group PEs, discussion

1400-1450 Presentation, small group PEs, discussion

1500-1550 Presentation, small group PEs, discussion

Others Programs for Ministry & Training





In-take Form (continued)



In-take Form (continued)



In-take Form (continued)




