
316th Cavalry Brigade Chaplain Continuity Notes 

(specific example files are organized by folder on the BDE secure portal) 
 
BLUF Lessons Learned/Recommendations: 
* Build respect and trust with unit Chaplains by weekly formal or informal site-visits. 
 
* Build the same with BDE personnel and SQDN XOs & S3s for likely counseling later. 
 
* Delegate clear lanes to your 56M20, equip them, support, follow-up and be consistent. 
 
* Publish a rhythm of frequent UMT training based on their needs, not your desires. 
 
* Attend a few key POIs offered in the BDE to discern CAV functions and mentality. 
 
* Focus your unit pastoral/Spiritual Fitness ministry only on your C&S and HHC guys.  
 
* Support a local chapel, but do not serve as a senior pastor of a busy congregation 
 
* Accept the busyness of TRADOC, and don’t schedule much on their white space. 
 
* Honor and relate to Infantry and Armor appropriately, which may mean differently. 
 
* Watch and talk with our combat vets and “green” Soldiers.  Both are at risk, but both 

typically show only subtle signs of their vulnerability until it is too late.  Be proactive.   
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Infantry and Armor Overview: 
The Infantry and Armor Soldiers (leaders, NCOs and junior enlisted) are some of the 
best people with whom I have ever served.  If you have already served with these 
unique military occupational specialties (MOS), you may not need my analysis.  But my 
assignment with 316th Cavalry was my first experience with Infantry or Armor.  Like any 
MOS, I found that they seem to have particular tendencies that must be acknowledged 
in order to understand them better and serve some of their specific concerns more 
effectively.  In my opinion, two basics are the following:  “how is real trust established 
with these Soldiers?” and “what types of stress do they usually encounter?”   
 
Most Soldiers who choose an Infantry or Armor MOS do so to work in close-knit teams 
to engage and destroy the enemy.  Before they ever entered the Army, most of these 
men already had a strong desire for trustworthy friends and justice.  Sometimes these 
desires come from healthy experiences of teamwork and justice in their families or 
communities.  Sometimes they come from a complete lack of experiencing teamwork 
and/or justice, so they hope to experience and achieve these in the Army.  Sometimes 
their personal experiences in their family or community were so twisted that they want to 
undo their past and “get it right” here.  Sometimes they are simply carrying the rage, 
fear or even numbness forward because that is all they have known and it drives them.   
 
No matter which is their situation, teamwork and justice is important to them.  They are 
very serious about their jobs because they know what is at stake.  They want to do well 
(with the exception of some who have been repeatedly disappointed by those they had 
trusted) And their circles of trust are typically smaller and deeper than other types of 
Soldiers.  Trust is typically earned more slowly and runs more deeply with those who 
have proven themselves.  But it is also lost more quickly and regained more slowly with 
those who have failed (or seem to have failed) their teammates.  Why?  Infantry and 
Armor combat veterans have had to trust each other with their lives more intensely and 
frequently than Soldiers of other branches.  If one of their teammates does not do their 
job, all of them could die immediately.  This is not necessarily true with Soldiers who 
have an MOS in Signal, Field Artillery, Logistics, Combat Engineers, Air Defense, 
Aviation, etc.  Of course, Soldiers in all of these other Corps face death and need each 
other, but the intensity and frequency is much greater with Infantry and Armor. 
 
Many Infantry combat veterans have been shocked and struggle with the fact that they 
are very vulnerable.  Many came into the Army with good hopes and dreams of 
returning home from great victories in battle – only to come home without some of their 
teammates.  They know first-hand that body armor, Kevlar helmets and even the best 
comrades in their team cannot stop every assault against them.  Armor veterans were 
not nearly as vulnerable – physically.  Their conflicts seem to be more internal, subtle 
and deeper (harder for them to discern and talk about).  In combat, many of them were 
literally protected by armor plating.  Yet they may have killed many more than an 
Infantryman with an M16.  Even if they did not “pull the trigger”, Armor Soldiers gave 
commands, drove tanks or loaded rounds that devastated entire units or towns.  And 
they know this, even if they never saw the enemies’ faces.  Killing is messy to the spirit. 
 



Because of the dynamics described above, these combat veterans may or may not 
whole-heartedly embrace a fellow Infantry or Armor Soldiers has not been to combat.  
They may also trust you as a Chaplain more slowly.  Even a combat patch with an 
Infantry or Armor unit will not necessarily make you part of “their team” immediately.  I 
found the following to be helpful to building trust:  regular visits to their area, listening to 
them (more than talking to them, initially), asking questions and listening more, 
remembering specific concerns or joys they verbalized and asking about those later, 
being consistent in all of these and – most of all – when they fail at anything (for all of us 
fail) go to them and be with them.  Show them that you have not rejected them as they 
might have rejected another Soldier.  They need to see real love in forgiveness, 
commitment and moving forward that can only come from God. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TRADOC Overview: 
Again, if you have already served with a Training and Doctrine Command you may not 
need my analysis.  But 316th Cavalry was also my first assignment with TRADOC.  I 
also found that different MACOMs (FORSCOM, MEDDAC, IMCOM, USASOC, etc.) 
have unique tendencies.  The following are some of my observations about TRADOC. 
 
Generally, there are at least four great benefits/strengths to serving with TRADOC.  
First, the satisfaction of knowing that the training we provide helps Soldiers to serve 
their units better.  Because our Programs of Instruction (POIs) are for leaders, our 
influence is even greater.  Second, the predictability of our schedules allows most 
Soldiers and Family members to know with a high degree of certainty exactly what the 
Soldier will be doing at any given time during the year.  This can help the Soldiers and 
Families plan far in advance for their personal time around duty requirements.  Third, 
most Soldiers in TRADOC have a briefer duty day than Soldiers in other MACOMs.  
With a few exceptions, most of our Soldiers can go home by 1700 or earlier every day.  
And fourth, we do not deploy.  Many Soldier request TRADOC for a rest from combat or 
even a rest from frequent month-long field exercises in other types of units.  
 
On the other hand – as with all types of units - there are some challenges.  First, not 
everyone can be an Instructor.  Most are in support positions that may be not nearly as 
satisfying.  So leaders have to be more intentional, creative and consistent to prove that 
they do appreciate what these Soldiers do. This is especially true for Soldiers in 1-16th 
Cavalry who are constantly supporting the other units and are often in the field or 
working longer hours.  But if leaders do not receive this appreciation, they are less likely 
to give it to their subordinates.  Second, the predictability can feel like “Groundhog Day”, 
doing the same thing over and over.  Some Soldiers feel like their spinning their wheels, 
not making significant progress.  This is one of the reasons why our leaders continually 
encourage Soldiers to take advantage of this time to take college courses or schedule 
more family events.  The greater freedom to pursue professional development and 
personal time does not always exist in other types of units.  Third, as I’ve already 
mentioned, not everyone has a short duty day.  Soldiers and Families were told by 
personnel managers, re-enlistment NCOs and others that TRADOC would be a place 
that they could “take a knee” and rest often feel that they were given a “bait and switch”.  
Again, 1-16th Soldiers often work long hours.  Cadre/Instructors also take work home to 
prepare lessons and/or grade students work.  Of course, that depends on the individual 
POI’s load and individual Cadre’s level of efficiency.  And fourth, combat vets who still 
need to process their combat traumas are often less likely to do so in a non-combat 
unit.  They seem to think “that’s in the past, so I need to leave it behind” or they seem to 
feel that seeking help now (in a more relaxed school environment) would REALLY be a 
sign of weakness.  In an effort to “name the elephant in the room” and normalize some 
of their fears, I regularly talked about some of these in C&S and other gatherings. 
 
 
 
 
 



316th CAV Brigade Overview: 
All Army units have their different strengths, challenges and even personalities.  These 
unique characteristics can help their Religious Support Teams (RSTs) discern how to 
invest their limited resources of time, energy, materials and personnel.   
 
The 316th Cavalry Brigade trains seasoned student NCOs and Officers from all over the 
world in over 40 POIs in various Armor (Abrams, Bradley, Mobile Gun Systems, and 
Stryker) and Reconnaissance functional courses to include the Ranger Leaders 
Reconnaissance Course (RSLC).  Each of these courses varies in their duration and 
intensity, but all of them keep our permanent party of Command teams and Cadre 
focused and busy in this high-visibility Brigade. 
 
The greatest strength of the 316th Cavalry Brigade is the high professionalism among 
our leaders, Cadre (instructors) and even our students.  The Brigade’s recent re-
organization moved our former 2-16th CAV Squadron and all of its Initial Military Training 
(IMT) students to the 199th IN BDE. This alleviated us of stresses/problems associated 
with training Soldiers who are brand new to the Army.  The Programs of Instruction 
(POIs) for NCOs and officers that we train are the only ones of their nature in Army, and 
those who graduate touch every part of the Army all over the world.  Therefore, the 
Army generally only assigns the best of the best to lead, train and attend such courses.   
 
Possibly our second greatest strength is also one of our stressors:  the predictable and 
busy nature of our training.  All TRADOC units instruct the same POIs in exactly the 
same way, over and over again (unless higher headquarters authorizes a change in the 
POI).  For this reason, our Cadre know the exact “who, what, when, where, why and 
how” of their schedules months in advance.  And there is very little down-time on the 
training calendar.  As soon as the Cadre graduate a class of students, they begin 
receiving more for the next class. “Groundhog Day” is a relief to some and a stressor to 
others.  But the high OPTEMPO is a stressor to almost everyone, especially to support 
personnel in 1-16th CAV Squadron.  1-29th IN and 3-16th CAV tend to receive more 
accolades for their visible training accomplishments, but the 1-16th CAV leaders and 
support personnel is less visible and (sadly) simply expected to do their jobs.  Busy 
training often keeps idle hands from getting into trouble, but young Soldiers with tight 
schedules and less recognition sometimes get into the standard troubles of DUIs, drugs, 
assaults, late reporting, etc.  Hence, the 1-16th CAV Chaplain does a lot of counseling. 
 
For these reasons and others that I will mention later, the 316th Cavalry Brigade has 
been a relatively easy unit for me to serve as their Brigade Chaplain.  The following is a 
more detailed description and challenges of uniqueness of Religious Support here. 
 
 
 
 
 
 
 



History of Task Organization, Re-organization and Current Impacts: 
As of this year, the 1-29th Infantry Battalion runs all Armor courses for NCOs and 
officers; the 3-16th Cavalry Squadron runs all Reconnaissance courses for NCOs and 
officers; and the 1-16th Cavalry Squadron supports both with logistic requirements.  But 
this organization is a very recent change to decades of history in Infantry and Armor. 
 
From 1918 to 2005, Fort Benning was “the home of the Infantry”.  But due to Base Re-
alignment and Closures, the Armor school moved from Fort Knox to Fort Benning in 
2005 transforming Fort Benning into the Maneuver Center of Excellence (MCoE).  With 
each assignment of a new Commanding General (GO), the Department of the Army 
alternates sending an Infantry GO and an Armor GO.  The CG for 2012-2014 was MG 
McMaster, an excellent collaborative Armor officer.  The next CG will be an Infantry 
officer with a reputation of being equally professional, approachable and team-oriented. 
 
In the summer of 2013, the 197th IN BDE on Fort Benning cased its colors, and the 
316th CAV BDE absorbed their two Infantry Battalions.  In May of 2014, the 2-29th IN 
Battalion also cased their colors, and most of their personnel moved into the 1-29th IN 
Battalion or the 3-16th CAV Squadron, based on individual Soldiers’ and DA Civilians’ 
support to Armor or Reconnaissance courses respectively. 
 
Generally, the end result has been a positive blend of Infantry and Armor.  Much of this 
was due to the exceptionally organized, collaborative and approachable Brigade 
Commander (COL David Davidson) and Brigade CSMs (CSM Clemens, CSM Inman, 
and SGM Dyer, the S3 NCOIC and acting CSM). CSM Clemens is now the CSM for the 
Armor Commandant, and CSM Inman is now the CSM for the Infantry Commandant – 
both located here on Fort Benning.  Therefore, our Brigade has good representation 
with both schools.  However, there are still occasional rumblings of “Infantry vs. Armor”.   
 
Further changes on Fort Benning in 2013 re-organized the 199th IN Brigade and 316th 
Cavalry.  Formerly, these last two Brigades were pure Infantry and Armor, respectively.  
Now each is organized according to functional courses.  Currently, the 199th IN trains 
leadership courses and the 316th CAV trains Armor and Reconnaissance courses.  But 
both train Infantry and Armor students – NCOs and officers. 
 
Most of the existing stigma is mere perception of inequality among some junior Soldiers 
and junior leaders in 1-29th Infantry based on three basic dynamics:  1) the long-time 
history of Fort Benning as the Home of the Infantry, 2) the 316th Cavalry Brigade colors 
“over” the 1-29th IN Battalion, whereas the 1-16th CAV and 3-16th CAV continue as 
Cavalry Squadrons, and 3) the 1-29th IN Companies being located on the outskirts of 
the Brigade footprint.  In other words, it may be easier for them to think that they are not 
considered part of the team when they are located away from most of the team. 
 
Our Brigade has one other challenge of stigma:  like most TRADOC units, some of our 
Soldiers are assigned to us because their permanent profiles preclude them from 
deploying.  TRADOC units often receive such Soldiers because the units do not deploy.  
Most of these Soldiers are motivated and high performers.  Others sometimes border on 



depression or aggression because of many difficulties associated with their profiles:  
being labeled, hindrances to promotion and schools that require APFT scores, pending 
medical boards and retention control points that would put them out of the Army, etc. 
 
Despite these challenges – some great and some small – our Command teams, Staff, 
Cadre and support personnel have always made it work.  And they’ve made it work well.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Unit Coverage for Religious Support:   
From the summer of 2013 to early summer of 2014, there were significant challenges to 
unit coverage.  The 1-16th Chaplain was always appropriately in the field with his 
Soldiers or behind closed doors in counseling.  And there were no Chaplains assigned 
to 1-29th Infantry Battalion or the 3-16th Cavalry Squadron.  The 1-29th IN Chaplain had 
PCSed with the next fill projected for the winter/spring of 2014/2015.  And the 3-16th 
CAV only recently gained TDA authorization for an RST for FY15.  Therefore, as the 
BDE Chaplain with a relatively light load, I provided a regular walk-through of all work 
areas in 1-29th IN and 3-16th CAV each week. 
 
Initially, the Cadre and leaders of these units said my practice was strange to them.  But 
my consistent visitation coupled with non-invasive conversation on topics of their choice 
and follow-up conversations on their concerns built strong levels of trust among several 
senior NCOs and officers.  Many of whom later came to me for counseling on serious 
issues.  I strongly recommend continuing a regular walk-through – especially with each 
of the units’ XOs and S3s – although I also recommend explaining it to your subordinate 
Chaplains first.  Yes, the subordinate units have their own Chaplains, but field grade 
officers often do not talk with company grade Chaplains about their personal stresses.  
 
 
 
 
Brigade Chaplain Assistant (CA) NCO:  
Unfortunately, I never established a good working rhythm with (or for, depending on 
your philosophy of leadership and teamwork) the Brigade CA NCO.  In less than two 
years, I have had three NCO CAs, two junior enlisted CAs and several intermittent 
months with no CA at all.  Due to frequent, extreme changes in personnel and other 
concerns, I gradually took a Lone Ranger approach to ministry to the Brigade.  Looking 
back, however, I’m not sure what I would have done differently.  In my five years as a 
field grade Chaplain before I came to 316th Cavalry, I had only supervised one CA NCO.  
That was my Funds Manager when I was a Chaplain Resource Manager from 2006-
2008.  From 2008-2009, I was in school to become a Family Life Chaplain.  And I had 
no CA NCO in my utilization tour as a Family Life Chaplain from 2009-2012.  I did 
coordinate and encourage my Assistant to work with the SFC CA in 194th AR BDE.  But, 
in my opinion, there can be no substitute for daily face-to-face interaction in the actual 
team where we work.  This is essential for the Chaplain and Assistant to have clear 
understanding of responsibilities, expectations, discernment of training needs, follow-up, 
and consistency.  With God’s grace and your own experience and wisdom, I pray and 
encourage you to serve better than I did with your CA NCO(s). 
 
 
 
 
 
 
 



High Visibility Events: 
Because 316th CAV BDE is the only unit that trains our particular POIs for the entire 
Army (and for individuals from other nations), we often host VIPs visits to observe some 
of the training.  Foreign dignitaries (sometimes as students themselves), General 
Officers, and others come to see what we do.  Most of these will go directly to the 
training sites or have meetings with the Command teams on main post.  None of them 
have every required specific Religious Support.  However, it is important for the RSTs to 
discern any rise in stress among our permanent party personnel. 
 
Every other year, the 316th CAV BDE or the 194th AR BDE hosts the Sullivan Cup.  The 
194th Armor Brigade, which is responsible for Initial Military Training (IMT) of Armor 
Privates in Advanced Individual Training (AIT) is also located in the Harmony Church 
area of Fort Benning approximately one mile from our footprint.  The Sullivan Cup is the 
Army-wide competition for the best tank team in the Army.  On the years between, only 
the 316th CAV BDE hosts the Gainey Cup to determine the best Reconnaissance team 
in the Army.  Neither requires unusual religious support.  However, due to the high-
visibility of these functions, both are significantly stressful to the Command, Staff and 
supporting units in the Brigade. There have also been talks of extending these 
competitions to include teams from other nations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Brigade UMT Training  
By far, BDE UMT Training (to include individual mentoring & supervision of subordinate 
Chaplains and the BDE Chaplain Assistant) was what I did most poorly in 316th CAV.  I 
was glad to have the regular opportunity to mentor several Chaplains in two chapels 
and another Brigade, but that did not happen nearly as often or as deeply in 316th CAV.  
 
There were several dynamics behind this fact.  1) For the first several months after I 
came to the Brigade in October 2012, two of our Battalions had no Chaplain.  Therefore, 
I spent most of my time functioning as two Battalion Chaplains.  Honestly, I fell in love 
with the old days of face-to-face time with Soldiers and lost sight of the fact that a 
Brigade Chaplain’s responsibility is to help the subordinate Chaplains succeed and 
grow.  2) The two Chaplains assigned under me were circumstantially difficult to reach.  
Due to the high number of junior enlisted Soldiers in his unit and the many problems 
associated, the 1-16th CAV Squadron Chaplain was always either out of the office with 
his Soldiers or in the office counseling Soldiers behind closed doors.  And the Chaplain 
for 2-16th CAV (now assigned to 199th IN BDE since the MCoE reorganization) was an 
older traditional Korean Major who had just lost his wife to cancer.  Most of my time with 
him was spent providing weekly pastoral care and informal counsel for his intense grief.  
And even when he was available, the many dynamics of culture, personality, age, and 
rank made mentoring a very slow process.  3) In the Spring of 2013, the Garrison 
Chaplain asked me if I would serve as an interim pastor for the Gospel service – just 
until a Chaplain PCSed into Fort Benning with the experience and desire to serve as a 
Gospel pastor.  No such Chaplain ever came.  I have been serving as the senior 
Chaplain for the Gospel service for over a year now, and it is - by far - the busiest and 
most complex congregation on post.  Although I feel strong ties to the people there, I 
spend 2-3 hours of every duty day working significant chapel issues. 4) When the 
reorganization began in early 2013, MCoE identified the 197th IN BDE to go away and 
the 316th CAV BDE to absorb most of its personnel.  And they still had a good BDE 
Chaplain with an effective rhythm of training his own Battalion Chaplains.  6) My 
Brigade Commander, our Staff, both Squadron Command teams, and both Chaplains 
voiced approval of how I was choosing to ministry to the units.  7) In the summer of 
2013, two doctors diagnosed me with early stages of rectal cancer and two life-
threatening aneurysms.  The two surgeries effectively took me out of most work from 
September 2013 through the end of March 2014.  And 8) the Chaplain personnel 
managers at DA identified me to be the next Deputy Garrison Chaplain of Religious 
Support for Fort Benning.  Ordinarily, this would not have affected my current 
assignment.  However, there was a four month under-lap between the previous Deputy 
and my report date to Garrison.  With my Commander’s permission, I began attending 
several recurring Garrison Chaplain meetings to prepare for that next assignment.  The 
end result:  little-to-no UMT training. 
 
I share this history not to excuse myself but to encourage you in two things:  1) you can 
learn from my mistakes and b) many of these dynamics are not present in the Brigade 
or your current circumstances.  In other words, you can succeed in ways that I failed. 
 
 



Required Meetings/Training Events to Attend or Brief: 
 
Weekly 
* Brigade Staff Sync (Mondays from 1000-1100 in BDE headquarters, classroom C) 
The Brigade’s Deputy Commander chairs this meeting over the Brigade’s primary and 
special staff (including the Chaplain, Legal, EO, etc.).  It is an informal (no slides) report 
from each section on issues they deem significant for the Brigade leadership or staff.  
The DCO also gives feedback and guidance on other issues for the Staff. 
 
* “Top 5” Sync (Fridays from 0930-1030 in BDE Commander’s conference room) 
The Brigade Commander chairs this meeting with the primary staff and a smaller group 
of special staff (Chaplain attends).  Most staff sections (except the Chaplain, historically) 
brief a standard set of slides for the Commander’s information/approval.  The S3 briefs 
the Commander’s calendar of significant events for the week, 30 days and 60 days out.  
The HHC Commander also briefs information pertinent to the BDE Commander.  The 
Commander often asks the Chaplain for a Word of the day or any issues of concern. 
 
* Command and Staff (Every other Thursday from 1000-1200, in classroom C) 
This is a standard C&S briefs.  The Chaplain has two slides to update on the portal.  
The name of the slide - BDE UMT (LB) - should not be changed, since that breaks the 
hyper-link for the slides in the C&S.  The first slide is a Word of the Day.  I have 
historically given a secular quote and a related Scripture that does not proselytize.  The 
second slide is a quadchart of “Current Religious Support”, “Areas of Emphasis”, “RS 
Assessment of BDE METL”, and “Next 90 Days”.  Most of the other staff sections cover 
similar basic areas, although you are free to change the sub-headings under each area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Monthly 
* Newcomers’ Brief (the last non-holiday Friday of each month, from 1300-1400) 
This is given to all Soldiers (not family members, although they are welcome) who have 
come into the BDE in the last 30 days.  Occasionally, the BDE Commander brief 
cancels due to sudden or more pressing issues.  Then there may be 2-3 times as many 
Soldiers from the last 60-90 days.  The BDE Commander, CSM, Chaplain, and a few 
others brief for a few minutes each.  I have a set of slides hung on the portal for your 
use.  This is also a good time to briefly address Suicide Intervention, since the Army 
continues to have high numbers of ideations, attempts and actual suicides.  I generally 
give them a copy of a card from the Garrison Suicide Prevention coordinator, Denise 
Stephens.  She has many types of cards.  I’ve found the best to be the “Choose Life” 
card with risk factors and warning signs on one side and local contact info on the other. 
 
* Spiritual Fitness Working Group (as scheduled by the GARCHO every other month) 
The Deputy Garrison Chaplain of Religious Support/Pastoral Care chairs this meeting of 
Brigade Chaplains and/or NCOICs, senior pastors of chapels, low density Chaplains 
(Priest, Rabbi, Imam, etc.) and other appropriate Religious Support leaders who are 
invited and able to attend, such as the President of PWOC (Protestant Women of the 
Chapel), DFGLs (Distinctive Faith Group Leaders) and key volunteers from off-post 
ministries who teach Sunday school classes and Bible studies to Basic Trainees.  It is a 
meeting for information and brainstorming.  The Deputy Garrison Chaplain relays key 
goals and/or concerns of the Garrison Commander and Garrison Chaplain that relate to 
these ministries; representatives share information on recent and upcoming ministries 
by area/unit/faith group that pertains to the stated goals and concerns; and the group 
discusses specific proposals for improving Religious Support in their area. 
 
* Senior Chaplain Advisory Meeting (monthly on the 1st Thursday in Bldg 4)  
The Garrison Chaplain hosts this meeting with all Brigade Chaplains and senior 
Chaplains of congregations or their representatives.  It is a meeting for “around the 
table” sharing of information on ministries and/or needs in each Chaplain’s area.  The 
Garrison Chaplain also puts out pertinent information from Command. 
 
* Senior Pastors Meeting (last Wednesday of month, only for head pastors of 
congregations at main post chapel monthly as scheduled by the GARCHO) 
The Garrison Chaplain hosts this meeting with senior pastors of congregations. Like the 
Senior Chaplain Advisory meeting, it is for sharing information on ministries and/or 
needs in each Chaplain’s area.  The Garrison Chaplain also puts out pertinent 
information from Command.  Again, I caution you against serving as a senior pastor of a 
busy congregation.   
 
* Garrison UMT Training (3rd Thursday morning monthly, location usually TIC chapel) 
Normally, personnel from the Garrison Chaplain’s Office (GARCHO) conduct all of this 
training for all UMTs on post.  However, the GARCHO is only required to organize and 
facilitate the training.  Other UMTs have conducted excellent training.  You may propose 
specific training topics and packages to the GARCHO as you see fit. 
 



Quarterly 
* Brigade Wellness Council (BDE S3 schedules for a Friday from 1300-1400) 
Each of the Brigades on post hosts a Wellness Council, and all of them have different 
formats.  The only standard requirement is to involve the civilian Risk Reduction 
Manager assigned to our Brigade.  Currently, this is Ms. Donita Green.  She compiles 
statistics on negative incidents (DUIs, suicides, domestic violence, etc.) within the 
Brigade and compares them to the rest of the Army presented on a “Bulls eye” chart 
and bar graphs.  The Brigade Commander and I agree that such comparison is 
“interesting but not necessarily revealing” because all units are unique and cannot be 
compared with each other.  Nevertheless, she is required to brief the information to us.  
Her office is on main post in the building with the Suicide Prevention Coordinator.  
Historically, the Brigade Commander preferred that she provide a desk-side brief to him 
and the Brigade Chaplain. The Department of the Army is working a complete revision 
of Risk Reduction analysis, but such is still in process at levels far above Brigades. 
 
* CPBAC (Chaplaincy Program Budget Advisory Committee on the 1st Thursday of SEP, 
DEC, MAR and JUN, preceded by a Senior Chaplain Advisory meeting at 0900) 
The Garrison Chaplain chairs this meeting with their assistance of the Chaplain 
Resource Manager to review discuss issues of APF (appropriated funds) for Religious 
Support and  CTOF (chapel tithes and offering funds).  Unit Chaplains are required to 
submit formal written requests for any CTOF to resource unit programs.  The GARCHO 
evaluates each in advance based on level of impact compared to cost, type of ministry, 
spiritual content, alternatives, history of requests and impact, etc.  All requesting 
Chaplains or a representative attend.  The GARCHO may require all to attend when 
they combines this meeting with other agendas (training, back-briefs from meetings with 
the CG or Garrison Commander, etc.) 
 
* TRADOC UMT VTCs (the 194th BDE UMT hosts this event in their HQ) 
All TRADOC UMTs are expected to attend.  Some UMTs brief unusual circumstances 
(chapel construction, VIP events, etc.) or exceptional ministry programs.  TRADOC 
schedules to keep the VTC to approximately one hour.  And, since it includes tens of 
installations on CONUS, unless we have something for the true “good of all listening”, it 
is largely a “sit and listen” VTC.  Of course, the brief includes information on significant 
events, policies, etc. from the TRADOC UMT Colonel and senior Chaplain Assistant. 
 
 
 
 
 
 
 
 
 
 
 
 



“Optional” Programs (as opposed to those required above) to Conduct:   
Strong Bonds (as requested quarterly to OCCH representatives for Strong Bonds) -  
Historically, the Soldiers and Families in 316th Cavalry Brigade have rarely filled all slots 
(or even most slots) in our SB events.  This has been especially true since our Brigade 
does not fall into the few categories that may be authorized overnight events.  When we 
have offered the authorized 4 hour or 8 hour events, most Soldiers and Family have 
been far less interested.  This problem, however, may be a moot point since the new 
plan/format from the OCCH is for only Garrisons to coordinate all SB events for units. 
 
Non-Strong Bonds off-sites  
When the OCCH radically cut Strong Bonds funding, I organized three no-cost, monthly 
programs on Moral Leadership Development, Christian Fitness, and Family Fitness.  
The detailed Memorandums of Instruction (MOIs) are hung on the secure portal.  These 
programs partnered with existing resources such as the DoDEA schools on post, the 
Brigade’s combative instructor, leaders in the Warrior Transition Battalion, etc. to offer 
practical, enjoyable and relational training events.  We conducted a dry-run of each with 
all of the Battalion Chaplains and Assistants and received detailed AAR comments and 
100% “thumbs up” on each the programs.  We advertised aggressively by personal 
briefs in C&S, emails of the MOI to the units and scheduling on all unit calendars for 
three months.  No one attended.  I attribute this to two dynamics:  Soldiers in this unit 
are very busy and - unless the program is over-the-top awesome (free food, lodging and 
entertainment) – they simply want to clear the pile of work in front of them and go home. 
 
Spiritual Fitness Breakfasts/Lunches/Bible Studies  
Similarly, I hosted several spiritual fitness breakfasts and Bible study lunches in the 
Dining Facility.  I also advertised aggressively and tailored the content to appeal to 
appropriate concerns that were brought to me over my work site-visits.  Very few 
attended over the several months.  Some of the Battalion/Squadron Chaplains have had 
better success, especially when they bring free food.  Their larger attendance and free 
food may be appropriate since their target audience (their Battalion/Squadron) is 10 
times the number of Soldiers and DA Civilians for which I am responsible in the HHC.  
Still, I am personally reluctant to use physical food as a primary enticement for people 
who do not seem to be primarily interested in spiritual food. 
 
A.S.I.S.T.  (Applied Suicide Intervention Skills Training)  
TRADOC requires certification of ASIST for certain leaders in all IMT (initial military 
training) units.  However, the 316th Cavalry Brigade is not an IMT unit.  For this reason, 
no one in our units is required to receive ASIST.  I gained my certification to train-the-
trainer in 2012, teamed with other Chaplains on post to provide ASIST, and regularly 
recommended the training to our unit Command teams.  But, with such busy schedules, 
Command teams generally support only what is required and inspectable.  Voluntary 
events seem to be a luxury or a burden, depending on the individual’s perspective. 
 
 
 
 



Reports (examples of each are posted on the 316th CAV secure portal):   
Storyboards (for visibility and best-practices as unit UMTs complete programs) 
Storyboards of unit events should be submitted to the 316th CAV Command through 
command channels and to the TRADOC UMT through Chaplain channels. The format 
of the storyboard must meet the specific requirements of the MCoE and/or the TRADOC 
Chaplain.  Both of these formats occasionally change and do not necessarily match. 
 
Mission Status Report (to the senior TRADOC 56M on post by the end of the month)  
The Brigade Chaplain Assistant completes and emails this detailed report of assigned 
Chaplain Assistants’ information.  The report is formatted in Excel so that a separate tab 
at the bottom of the page is allocated for each Brigade.  
 
Religious Support Programs (to the senior TRADOC 56M by the 5th of each month) 
The BDE Chaplain Assistant completes and emails this report of counseling statistics 
and Religious Support activities for the past month.  The report is formatted to identify 
areas of concern and tally numbers automatically.  
 
Personnel Status Report (to TRADOC IMT UMT before the end of each month) 
The BDE CA also completes this report which lists any slots for Chaplains or Chaplain 
Assistants that are authorized but unfilled.  The senior TRADOC 56M consolidates and 
forwards these reports to higher headquarters. 
 
TRADOC UMT Quad-charts (to the TRADOC UMT weeks prior to the related VTC) 
This pre-formatted chart reports line-by-line specifics on Ministry Completed, Where 
TRADOC Can Help (friction points), Next Month’s Priorities, and Good News Stories.  
The TRADOC Chaplain continues to emphasize that we do NOT need to report ordinary 
ministries.  For most of the lines, I have indicated “NSTR” (nothing significant to report) 
or “n/a” (not apply).  Although these reports must be submitted a couple of weeks before 
the TRADOC UMT VTC and there are dozens of UMTs on the VTC, I have rarely heard 
of information on a quad chart referenced in the VTC.  In other words, report accurately 
but don’t sweat this one too much. 
 
Semi-Annual Historical Reports (to TRADOC UMT in winter and summer) 
Each of the two example reports on the portal cover an entire year, as opposed to the 
required standard six-month period.  This was due to circumstances of significant 
under-lap of Brigade Chaplains in 2013 and extensive convalescent leave in 2014. 
 
 
Personal Note: 
If you have questions or concerns, please call me.  I will be glad to talk briefly on the 
phone or schedule a working lunch with you.  I pray that you can take any lessons 
learned from my experiences and reduce your own learning curve.  May God bless you 
as you serve Him and the hard working people in 316th Cavalry Brigade 
 
      CH (LTC) Jeff Dillard 
      (229) 314-6239 


